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UBB Hires Illinois
Calling Officer and
Lender to the Dakotas
Spring is a season of growth and marks the expansion of
United Bankers’ Bank’s coverage throughout the Dakotas
and Illinois, with the addition of two key employees. We
would like to introduce you to Doyle Hardie and Heather
Steger and welcome them to the UBB team.
Doyle Hardie is a Vice President of Lending and will office
out of our Sioux Falls location. Doyle received his
Bachelor's Degree in Business
Administration from Black Hills State
University in Spearfish, South
Dakota. Hardie has 34 years of
lending experience and his past
work history includes roles as the
Vice President of Credit at two local
Sioux Falls Banks, as well as
previously working in the UBB
Lending department back in 2008.
In his current role at UBB, he will
work with community banks in
Doyle Hardie
North and South Dakota, providing
them with loan participations, bank stock lending and
funding for new business development.
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A Note from the President

Spring is in the air, and with it marks an exciting
time in United Bankers’ Bank’s history. Back in
February, we announced the signing of a
definitive merger agreement with Ohio based,
Great Lakes Bankers Bank (GLBB). The merger
was approved by the UBB Board of Directors
and was also approved by the GLBB’s
shareholders at their annual meeting in April.
The merger is now awaiting regulatory approval
and if all things go accordingly, we look to
officially complete the merger in mid-summer. A lot of time and due
diligence went into this decision and both banks are very excited about
the opportunities this merger will provide now and into the future.
UBB held its annual shareholder meeting on April 20th, and with it,
unveiled the 2015 Annual Report, titled 40 Years Forward. This 2015
Annual Report, as the title conveys, combines a retrospective of UBB’s
40 year history, with a look forward to the future. If you haven’t had an
opportunity to view it yet, I encourage you to do so, by visiting
www.ubb.com and clicking on the Library button. A quick and helpful
tutorial on how to search and sort all of the helpful resources found in
the UBB Library can be found on the back panel of this newsletter.
In the previous edition of the Independent, we announced the launch of
our innovative and completely redesigned ubb.com website. As an added
incentive to encourage visitors to browse the website and provide us
with feedback on their user experience with the site, we conducted an
online survey, where everyone who completed it was automatically
entered into a drawing for an Apple Watch. We had a great response to
the survey and appreciate all of the positive comments as well as the
suggestions on how we can improve website going forward. After all of
the entries were collected and a winning name drawn, Rick Kunze from
State Bank of Table Rock in Nebraska was the lucky recipient of the
Apple Watch.
UBB officially kicked off its 2016 event season by hosting our 13th
Annual ALMEdge Users’ Conference on April 8th in Bloomington, MN.
This year’s event brought together 215 bankers’ from across 10 different
states. The conference featured presentations from UBB industry experts,
Jim Nowak, Vice President, Risk Management, Ben Eskierka, Executive
Vice President/Chief Investment Officer, and Dwight Larsen, Vice
President, Consulting Services. Attendees were provided with a firsthand look at what trends and factors could be influencing future bank
earnings, as well as an update on the current M&A environment.
Thanks to all who attended.

“I am very excited to return to United Banker's Bank as a
lending partner to the community banks in both South
Dakota and North Dakota. I am also excited to re-establish
relationships with those bankers that I had met and worked
with during my initial employment at UBB, and I am looking
forward to expanding those connections and relationships

In closing, I want to say that it is a true honor and privilege for all of us
here at United Bankers’ Bank to be in your corner these past 40 plus
years. These are exciting times and we know they would not be possible
without the support and trust you have invested in us. Thank you for
your business and as always, UBB is First for Your Success.
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to all the community banks and bankers in the Dakotas
going forward,” said Hardie.
“We are thrilled to welcome Doyle back to the UBB
Lending department and look forward to seeing how he
can grow our loan portfolio in North and South Dakota,”
said Conrad Newburgh, Senior Vice President and
Senior Credit Officer.
Doyle resides in Sioux Falls with his wife, Donna, who is
a Program Development Coordinator for Children’s
Health & Fitness Initiative at Sanford Health. They have
three adult children, Jason, Lezlee, and Mike and enjoy
traveling, watching sporting events, and reading in their
spare time.
Heather Steger was hired in
April as an Assistant Vice
President, Correspondent
Banking Officer. Her banking
career began in 1999 with
mortgage retail/wholesale
lending. Heather’s previous
work experience as a corporate
trainer within the wholesale
finance industry has given her
a diverse background into
Heather Steger
understanding all areas of
business from sales, to underwriting and

implementation. In her new position, Heather will cover
the state of Illinois, calling on community banks and
providing them with correspondent banking solutions
that will enable her customers to be successful and
competitive in their market place.
“I was drawn to the Correspondent Banking Officer
position because I appreciate how UBB is always
looking for ways to help local community banks be
successful and maintains the integrity of never
competing with them. I am looking forward to meeting
with the community bankers throughout the state of
Illinois and providing them with the high level service
they are looking for and the support they need to be
successful.”
“Heather’s familiarity with the Illinois market, as well as
her eagerness to reach community banks, makes her
a perfect fit for our correspondent banking team,”
commented Jay Syverson, Senior Vice President
and Regional Sales Manager.
Originally from Galena, IL, Heather now lives in
Naperville, IL with her husband, Adam, and two
daughters Olivia (8) and Madeline (6).
Doyle and Heather are going to be strong assets to
the UBB team and were very excited to have them
on board.

Want to Save Your Bank Money and Improve
its Insurance Coverage in the Process?
Contact United Bankers’ Agency (UBA).

Policies Provided
• Bond
• D&O
• Cyber Insurance
• Property & Casualty
• And More

Benefits of working with UBA
• Complete ONE Application & receive MULTIPLE quotes
• Competitive pricing
• Quotes provided by the market’s highest rated carriers
• UBA ONLY works with Community Banks

Tim Henry - Managing Agent
952-886-9524 • tim.henry@ubb.com
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Organizing the Chaos
How is YOUR bank handling the construction loan guidance?
There is a national insurance company that uses a man
to depict the mayhem and chaos which can happen in
everyday life if you are not properly insured. Sometimes,
it seems this character might be employed by the
Consumer Finance Protection Bureau (CFPB). We say
this because the CFPB’s lack of any meaningful
guidance on handling disclosures for residential
construction loans is creating some mayhem and chaos
for bankers. The lack of guidance given to us is comical
at best. At worst, it leaves banks floundering, and trying
to find ways to comply with the new integrated
disclosure rule for residential construction loans.
The chaos that has been created seems to be
frustrating bankers and compliance professional’s
thoughts when it
comes to the
question of how
to process a
construction loan.
Simple questions like
whether or not you
need to provide one
or two sets of loan
estimates, or if you
should have one
closing or two, remain
perplexing. The first
thing I ask my clients
when I get questions
regarding the loan
estimate is, “What
would you have done
when you had the Good Faith Estimate and the HUD-1
to complete?” This simple question seems to put a few
things in perspective, and as our conversation
continues, we can slowly start to organize the chaos.
Here are a few steps to help get you organized: First,
understand the type of construction financing your bank
provides. Second, decide how many closings you want.

Finally, decide how many sets of disclosures you would
like to provide. These are all issues that as a bank you
had to address prior to the new integrated disclosure
rule. Once you have addressed those issues, we can
take a look at entering the details into the new
disclosures. For instance, regardless of whether you
are financing just the construction phase or if you are
financing the construction and permanent phases, the
loan estimate purpose will always be “construction.”
There can also be some confusion regarding the section
on page one of the loan estimate document under the
“projected payments” section. For a one-disclosure
construction-only phase, the payment stream will reflect
your interest-only payments for just the construction
period. For a one-disclosure construction-topermanent loan, you
need to include both
the initial interest-only
payment stream as
well as the end
financing principal
and interest payment
stream(s).
We expect some
ongoing degree of
mayhem and chaos
in the compliance
world as the CFPB
continues to issue
final implementation
rules required by the
Dodd-Frank Act. The
keys to getting and keeping your bank organized are to
take the implementation one step at a time and not
hesitate to call upon all of your outside resources.
We realize it has taken more than one man to create
such mayhem and chaos on these disclosure issues.
However, providing a good faith loan estimate to
your borrowers shouldn’t take an army either.
Don’t hesitate to ask for help.

For more information on Compliance Services, contact
Kassia Holt at 952-886-9548 or Kassia.Holt@ubb.com.
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United Bankers' Bank
Call Report (unaudited)
3/31/2016
Balance Sheet (000’s)

Todd Cordes
NCP, Asst. Operations Officer

Assets:

952-885-9491 Todd.Cordes@ubb.com

Cash and Due from Banks $ 72,835
Investments

$ 220,834

Fed Funds Sold & Securities
Purchased Under Agreement
to Resell
$ 23,745
Loans
Outstanding

$ 464,746

Loss Reserve

$

(6,633)

Family Members: Daughters Julia (15) and Emily (12).
Pets: My Bichon Teddy. He’s 8 lbs but thinks he’s 80!
Played most on iPod: Something from the blues, classic rock or classic country
(RIP Merle Haggard).
Interests: Baseball, camping, fishing/hunting, the weather, photography and
attending my daughters’ many events.

Other Assets

$ 25,946

If I could live anywhere in the world, I would live in: Maine.

TOTAL ASSETS

$ 801,473

If I could have one super power (besides flying) it would be: Ability to
time travel.
Many people don’t know that I: Am a certified Skywarn Storm Spotter and
HAM radio operator.

Liabilities and Capital:
Deposits

$ 671,558

Fed Funds Purchased

$ 23,054

If I was not working in banking I would: Be a meteorologist.

Other Liabilities

$ 27,211

I started working at UBB in: August 2009

Equity Capital

$ 79,650

TOTAL LIABILITIES
& CAPITAL

My favorite part of working for UBB is: The sense of team and building customer
relationships.

$801,473

INCOME STATEMENT (YTD)
Interest Income

$

5,579

Interest Expense

$

709

$

4,870

Loss Provision

$

–

Net Interest Income

$

4,870

Other Income

$

3,736

Total Income

$

8,606

Operating Expenses

$

6,929

Securities Gains (Losses)

$

–

Net Income Before Taxes

$

1,677

Tax

$

591

NET INCOME

$

1,086

Net Interest Income

The best advice I ever got was:
Talk less, listen more.
First For Your Success means:
Providing our customers with the
knowledge, understanding and
resourcefulness to be their one
source for information and solutions
whenever possible.
Julia and Todd supporting the Twins.

(After Provision)

Todd’s three kids, Julia, Emily and Teddy.
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Julia and Emily.

Final Rules Expected “Soon”
The final rule is expected “soon” regarding the proposed EEO1 Pay Data Collection rule. The current EEO-1 requires federal
contractors (banks) with at least 50 employees to report
annually by September 30th the number of individuals they
employ by job category and by race, ethnicity, and sex. As
proposed, banks with 100 or more employees would be
required to also provide 12 months W-2 pay data for each of
the categories in 2017. Banks with 50 – 99 employees would
continue to provide the same data as they do currently.

Another final rule expected “soon” for the Department of
Labor’s proposed change to the exempt (from overtime)
classification. The Department has proposed to increase the
annual salary threshold from $23,660 to $50,440. To be
classified as exempt, employees must pass both the salary
test as well as the duties test. Changes to the duties test are
not expected at this time, but cannot know for sure until the
final rule is published. The expectation is that the final rule will
become effective 60 days after the announcement.

More Webinars!
USource Webinars - begin at 10:00 a.m. and typically last about
45 minutes. USource webinars are FREE for USource members
and only $85 for non-members. To register, visit www.ubb.com
and click on the News & Events button.

Webinars
Watch for a USource webinar on the exempt classification
after the final rule is published, but before it is effective.
A USource webinar on Workforce Diversity Challenges
and Solutions will be Thursday, June 16th at 10:00 a.m.
Diversity is more than just what is visible. You cannot see the
experiences employees have had, or how an employee thinks,
makes decisions, or interacts with others. In this webinar, we
will recognize the differences between employees, including
those due to gender, cultural and generational influences. The
ultimate goal is to help you realize the benefits of diversity at
your bank.

Summer Forum
USource forums provide participants with an opportunity to
network with other community bank officers with human
resources responsibilities while discussing human resource
issues and challenges. The all-day forums are scheduled in
late July and early August.
We will discuss employee engagement and some steps your
bank can take to improve it. Accepting poor performance from
some employees leads to disengagement from the bank’s
higher performers. We will discuss Performance Improvement
Plans (PIPs) and in what situations they can be beneficial.
Go to Events on UBB.com for more information and a
registration form.

If you have questions or would like more information about the
USource Human Resource Management program, please
email us at usource@ubb.com or call us at 866-394-1984.
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Keeping the Community in Community Banking
Milledgeville State Bank • Milledgeville, IL
Visit Milledgeville, Illinois and you’ll note it’s a
strong agricultural grain and livestock farming
community. Milledgeville was founded in
1834 as a “Mill” at the “Edge” of where a
“Village” was built. The city truly took life
when the Chicago, Burlington & Quincy
railroad constructed a track here in 1886.
Business grew over time and Milledgeville
would later become the home to 2 of the
only10 industrial mold makers in the U.S.
The Milledgeville State Bank (MSB) was
incorporated in 1941 and has been serving
the banking needs of their great community
for over 75 years. Read below about how
MSB President, Dan Nederhoff, and his staff
are “Keeping the Community in Community
Banking” in their treasured town.
Bank Name:
Milledgeville State Bank
Bank Representative: Dan Nederhoff, President
Asset Size: $120,000,000
Number of Locations: 1
Number of Employees: 12 Full-Time / 2 Part-Time
Established: 1942
City Population: 1,100
Milledgeville State Bank Employees
How is your bank involved in the
community?
MSB is very active in our community,
supporting it both monetarily and as
volunteers. Some examples are: The NICAA
Golden Meals Program, where meals are
delivered to the MSB office and then
coordinated by our staff with other volunteers
for the delivery to elderly residents in the
community. Our employees also volunteer with
the Carroll County Relay for Life, serving as
chairpersons and donating proceeds from
fundraisers held at the bank. Since 2006, we
have raised over $61,000! We also have three
employees who volunteer year round as
the President, Secretary and Assistant
Superintendent of Education for the Carroll
County Fair.
We are financially supportive of our school
district as well, contributing to scoreboards,
equipment, class sponsored trips and more.
We also implemented a “Jeans for Charity”
program where employees voluntarily pay
$10.00 a month for the privilege to wear blue
jeans to work on Fridays. The bank matches
all employee contributions dollar for dollar and
all of the funds collected are used exclusively
for charitable causes or special needs that
arise in the community. Since the program’s
inception, more than $4,100 has been raised
and donated to numerous worthy causes,
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such as the local food pantry, public library, survivor benefits and local
youth programs to name just a few.
What makes community involvement important to you
and your bank?
We are a compassionate group of individuals that take pride in giving
back. We are appreciative of the platform given to us as a business and
as individuals to serve this community. Our customers and community
matter to us, they are our future. We are proud to be a part of
something bigger!
What do you like best about being a community banker in
Milledgeville, IL?
We are small in numbers…but have a huge heart! When you walk down
the street or attend community functions you are proud to have been a
part and know you made a difference in someone’s life. We take time to
listen to the needs of others, faces have names, houses are homes and
Churches are sanctuaries.
What do you like best about working at your bank?
We offer services that compare to the big banks. We have longevity as
employees and get to serve generations. We know our customers
names, we know their stories and we take the time to make a
difference to improve the quality of their lives. I encourage everyone to
better themselves, work hard, have fun, take pride and ownership
in all they do, reaping the benefits and satisfaction of a job well done.
I believe I am part of a team, working with each team member, every
step of the way, to offer the best services we can as a rural, agricultural,
small town bank.

EMV Chip Card Payments Fraud Update
Six months have gone by since the October 1, 2015
target date for the liability switch from the credit card
issuer to merchant for counterfeit transactions if the
merchant has not made the transition for acquiring chip
card (EMV) transactions. We are already starting to see
that the predictions about what would happen if
merchants were not “chip-enabled” were true. Fraud is
definitely starting to shift toward the “non-chip”
merchants.

up to the liability switch. The cards attacked most
frequently are debit cards, since they have the lowest
level of chip enablement.

Here are some interesting facts to know about fraud and
the chip card liability switch*:
• On average, 3 fraudulent transactions occur before a
card gets blocked in the event of fraud.
• There has been a 24% increase in accounts with fraud
since 2011. That is because other countries have
protected their cardholders by switching to chip
cards, leaving
US non-chip
card holders
more
vulnerable,
and forcing
hackers and
fraudsters to
switch their
focus.
• There has
been an 85%
increase in
gross US fraud
dollars since
2011. About
50% is tied to
incremental
sales (an
improving economy and an increase in card
transactions versus check and cash). 37% is from
“card not present” transactions. 25% is driven by
incremental fraudulent accounts created as a result
of known data breaches.
• The increase in breached accounts with card present
fraud is up 155% from 2011.
• The increase in breached accounts with card not
present fraud is up 137% from 2011.

The number of Visa chip payment transactions went
from 1.4B transactions in May 2015 to 18.4B
transactions in March 2016, which shows chip
acceptance is growing quickly.

Small merchants are being attacked regularly, especially
those not EMV enabled. Only about 10% of US
merchants were EMV enabled as of Q3 2015, leading

As of February 2016:
• 44% of US credit cards are chip enabled.
• 27% of US debit cards are chip enabled.
• 20% of card acquiring locations are activated
for chip card acceptance.

Card issuers are exercising their chargeback rights,
especially for transactions involving counterfeit cards.
Counterfeit
fraud is
increasing and
because of this,
you want to
advise your
merchants of
these trends.
And, if your
bank offers
debit cards that
are not chip
enabled, you
may experience
higher than
expected
chargebacks.
The good news
is that in other
markets where chip card technology is a bit more
penetrated and mature, there has been a notable
reduction in this type of counterfeit fraud.
One advantage to UBB’s business card and merchant
referral programs, is that UBB manages that risk for your
bank. We ensure that new merchant terminals can
accept chip cards, and are issuing new, requested, or
replacement business credit cards with chips. Don’t shy
away from offering these products to your business
customers. If you need advice, or have any questions
regarding these fraud trends, give us a call.
We are First for Your Success!
*As reported by VisaNet sales data

Betsy Troyer, VP Bank Cards & Payments Management • betsy.troyer@ubb.com • 952-885-9457 • 800-752-8140
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Independent
United Bankers’ Bank
Suite 1500
1650 West 82nd Street
Bloomington, MN 55431-1467
If you have questions about our
products and services, please
call us at 1-800-752-8140.
www.ubb.com • Member FDIC

Get to Know the New UBB.com
In this issue,
we’ll highlight a
newly added
website feature,
called the
resource Library.

Found in the top row of navigational buttons,
the purpose of the Library is to serve as an
ever growing collection of UBB resources
ranging from informational product
brochures and expert white papers,
to newsletters, as well as annual
reports and more.

A1
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Cool Features of the New Resource Library

A2

• It’s convenient. The Library is a collection of UBB
resources all compiled in one convenient location
• It’s searchable. Simply type in a banking topic or
product that you would like more information about
and click the Search Downloads button
(see image A1).
• It’s sortable. Looking for a specific medium such
as a newsletter or the REG F Financial Highlight
statement? Simply click on the box corresponding
to the item you’d like to search and the Library’s
sort feature will narrow down your results, helping
you find exactly what you’re looking for faster.
(see image A2).
• It’s constantly growing. With every new product
brochure, newsletter, or white paper added, the
Library will continue to grow and become a go to
resource for industry information, as well as all
things UBB.

